FROM FILE CHAOS T0
COMPLIANCE CONFIDENGE:

How Docupile Helped an Australian Broker Automate
Document Naming and Organize Records with Al
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Introduction

In the fast-paced mortgage industry, document overload is a silent productivity killer.
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When this process isn’t streamlined, it becomes a Loan brokers are constantly
major source of operational drag. For one collecting, naming, and
Australian Loan Market broker, this drag became a organizing files—such as:
daily source of frustration. Their documents arrived > Ds
chaotically. Filenames were inconsistent. Client ¢

» Bank statements

folders were cluttered and hard to search. Then

Docupile stepped in with an intelligent solution.
» Payslips

This case study explores how Docupile’s ECM

‘) Loan application forms
platform—powered by:

» Signed contracts
» Al-driven Auto File Naming, and

» Smart Folder Organization

helped the broker eliminate document disorder and refocus their team on what
mattered most: serving clients.



© 2025 « Docupile

Meet the Broker

This Loan Market broker is based in Brisbane, Queensland.

They manage a high monthly volume of
clients with diverse mortgage needs:

» First-home buyers
‘) Refinancing professionals

» Investors

The firm runs a small, high-performing
team that juggles multiple deals at any
given time.

But document management was
draining their productivity.

WHAT WAS HAPPENING:

»> Staff manually renamed every
file

»> Folders were built from scratch

»»> Duplication checks were done
by memory
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THIS PROCESS WAS:

Error-prone ‘ ‘

“We didn’t need more tools. We
Time-consuming needed a smarter way to manage

the tools we already had.”

Deeply frustrating

With compliance obligations rising and client service speed becoming more critical,
the broker realized it was time to rethink their approach to documents.
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The Daily Challenge

The broker's workflow was overwhelmed by challenges like:
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No consistent file naming convention among staff
Misfiled documents leading to long search times

Anxiety around audit preparation
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Manual sorting of client folders eating hours per week

THE COST?

Lost time Frustrated clients

"Sometimes we spent more time
finding the right document than
preparing the loan package."

Even with shared drives and cloud storage,
human inconsistency turned digital folders
into a digital maze.
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The Turning Point

The team reached their breaking point when preparing files for an urgent
compliance audit.

Misnamed documents delayed the process. Key IDs were duplicated under
different filenames. Staff were digging through email chains and drive folders for
hours.

Docupile

» Eliminate manual file naming

‘) Automatically sort documents into
correct folders

‘) Improve compliance and retrieval
speed

» Save hours each week

With zero learning curve and a low
barrier to entry, Docupile promised
immediate value.

The broker decided to give Docupile a
go.
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Solution:

Al-Powered Auto File Naming

Docupile’s Auto Name feature uses artificial intelligence to scan each document as it
enters the system. It extracts key information like:

Then, using a predefined naming
convention, it automatically renames
the file.

HOW IT WORKS:

1) File is uploaded or scanned
2) Al reads the content and context
3) Al applies naming logic

4) File is saved with the right name, in
the right folder

Staff no longer had to rename or
move documents.

Docupile handled it instantly.

» Client names » Document types (ID, payslip, contract)
» Relevant dates » Loan reference numbers

This ensures that every file is named
correctly, consistently, and meaningfully—
without anyone touching a keyboard.

SOLUTION
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Real Example:
How It Named ltself

Let’s look at a real scenario from the broker’s day-to-day operations.

Original Upload
Filename: scan_0234.pdf

M

Al Detected

Client Name: Matilda Keane
Document Type: Driver’s License
Issue Date: 2024-02-11

Auto-Renamed To

MatildaKeane_ID_DriversLicense_20
24-02-11.pdf

Auto-Routed To
/Clients/MatildaKeane/ID Documents/
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No manual input. No renaming errors. No misfiled records.

6

CUSTOM NAMING LOGIC
TIP:

“The moment | saw the renamed
files landing perfectly in their Want custom patterns like this?

folders, | knew this was going to AngusMacrae_Payslip_LoanRe

transform how we work. 84729 _2025-01-15.pdf

79

Docupile supports it—with as much detail as your workflow needs.
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Folder Organization
Made Effortless

Al naming is just the beginning. Docupile also automates folder structure and
placement to reduce admin even further.

Auto-routing into matching
folder paths (no dragging
or sorting)

Dynamic Folder Templates
based on client and
document type

Metadata tagging to group
documents by status, deal
stage, or broker

Permission-based folder
access for security




© 2025 « Docupile

‘{'r" AFTER DOCUPILE

{!% BEFORE DOCUPILE

»
»

»
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Files dumped in shared drives

Folders named differently by
each staff member

Struggle to locate updated
versions

“Now, every document has a
place. Everyone follows the same
structure without even thinking
about it.”

>
»

>

Uniform folder hierarchy

Auto-created folders on client
onboarding

Accurate document location
in seconds
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New Feature:
Workflow Snapshot - Before & After

TIME
BEFORE D PILE AFTER D PILE
o ocH OF DAY
Start day renaming 20+ Inbox already auto-named
= e s/ Lygel

scanned docs and sorted
9:00 AM

E Manually upload & file o Files routed to correct
s ) &

new documents e " folders by Al
10:30 AM
@ Audit request  panic Filter by client & type
8 4, <\
file search Lo’ S Done in 20 sec
12:00 PM
Team reviews duplicates A 1L :(ar): Al flags inconsistencies
A L ) ) .
or errors o immediately
3:00 PM
g=| Prep next day’s file list o N B 33 Dashboard shows
o= manually Lo — pending/missing items
5:30 PM

This “Workflow Snapshot” helps teams visualize exactly how life changes with
Docupile—fewer steps, fewer errors, and more time to focus on what matters.
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The Transformation
in Numbers

Here’s what the broker achieved in less than 30 days of using Docupile:

Time spent naming each file 2-3 mins 0 mins (fully automated)
Time to retrieve a single document 10-15 mins Under 30 seconds
Naming consistency across team Low 100% (Al-standardized)
Misfiled or misplaced documents Frequent Near-zero

Time spent on audit prep 2-3 hours/week <15 minutes/week
Staff satisfaction with workflow Frustrated Confident & efficient

éé

“Our office now runs like a

system, not a scramble.”
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Pro Tips for
Mortgage Brokers

@ SET YOUR NAMING @/ TAG FILES BY DEAL
RULES EARLY: STAGE:

Whether it's Use smart metadata like “Pre-

[ClientName]_[DocType]_[Date] or Approval,” “Lodged,” or

[ReflD]_[LoanStage], Docupile will “Settlement” for better filtering.

follow it consistently.




@ AUDIT LOGS ARE
YOUR BEST FRIEND:

Every file has a traceable trail—
downloads, edits, access logs, and
more.

V] TRAIN ONCE,
BENEFIT FOREVER:

Docupile learns from your files
—after the first week, you’ll
rarely need to touch settings
again.

@/ USE MISSING DOCUMENT
ALERTS:

Let the system flag when a key file
is overdue or skipped during
intake.
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Interactive Readiness
Checklist

Before you automate your file handling, let’s check if your team is ready. Use this
checklist to assess your current setup and prepare for Docupile implementation.

File Naming Rules Set Define a consistent format (e.g., . 4 Yes
[Name]_[DocType]_[Date])

Smart Folder Auto-generate folders for each Yes 0O
Templates Created new client or loan stage
Metadata Tags Use tags like “Pre-Approval” or Yes D
Configured “Refinance” to enhance sorting
Staff Access Ensure secure, role-based Yes 0O
Permissions Defined access to sensitive folders
Audit Logs Activated Track every action taken on Yes 0O
every document (view, edit,
download)
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Search & Filter Enable advanced filters for doc ¥4 Yes

Customization Done type, status, or client name

Team Onboarding Minimal training required, Yes 0O
Completed intuitive Ul for fast adoption

Historical Docs Migrate old files and auto- Yes 0O
Imported & Cleaned rename with Al

Q PRO TIP

Print this checklist and share it with your admin team. You’ll know exactly what
to expect—and what Docupile will take off your plate.
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Final Word

This Australian Loan Market broker didn’'t just save time—they completely
reshaped how their office works.

By letting Docupile handle the grunt work of naming, organizing, and sorting
documents, they unlocked:

» 6+ hours saved weekly

‘) Cleaner, searchable client folders

» Full audit readiness at all times

» Happier, more focused staff

6

The files now name
themselves. We’ve gained back

control, accuracy, and sanity.

Docupile isn't just a tool. It’'s the new
standard for digital document handling in
finance and beyond.
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Let your files organize
themselves—automatically

Book a Demo: www.docupile.com
® Email: contact@docupile.com

QO Phone: +1(281) 942-4545



